Central Missouri Area Agency on Aging
Board of Directors Meeting
December 14, 2010 - Corrected version 12-28-10
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Board Members Present:

Audrain — Fred West Laclede — Kenneth Helton
Boone — Kenny Harrison Maries — Melanie Yoakum
Callaway - Jim Ringland Miller — Lorraine Dowler
Camden — James Kitterman Moniteau - absent

Cole — Pat Donehue Morgan — Bob Raines
Cooper — Joanna Hughes Osage - absent

Crawford — Elinor Snelson Phelps — Maxine Palmer
Dent — James Boulware Pulaski — Paul Beydler
Gasconade — Robert Niebruegge Washington — James Weaver

Howard — Debra Miller
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Staff Present:

Jean Leonatti Robin Cadwell Nancy Welty
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Guests Present: Ray Miller Matt Brickey
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President Snelson called the meeting to order at 10:30 a.m. Roll call was taken and a quorum was
present.

Jean Leonatti asked to add mileage reimbursement clarification under “Unfinished Business” to
the December 14, 2010 Agenda. Paul Beydler moved to approve the Agenda. James Kitterman
seconded the motion; motion passed.

Jim Ringland moved to approve the September 14, 2010 minutes as printed. Lorraine Dowler
seconded the motion; motion passed.

Special Presentation: The EY09 Audit Report was presented by Ray Miller and Matt Brickey
from McBride, Lock & Associates. The opinion of the independent auditors report of the
financial statements of June 30, 2009 states financial statements are unqualified (clean) with no
exceptions. Major financial statements: No major changes on balance sheet; the agency’s ability
to meet current obligations for FY10 looks healthy. Administrative expenses were at 6.2 %.
Concentration of four highest categories’ spending is consistent with overall mission of the
agency’s program. Grant basis balance sheet shows no negative balances. Internal control/
compliance shows no deficiencies. Our agency is considered low risk. Major difference between
2009 and 2010 audit will be that 2010 we will be classified as “high risk” auditee due to the state
not getting the audits out in time. The auditors emphasized this was through no fault of the
agency. The auditors commended the work of the staff.

Unfinished Business:

Mileage Reimbursement Policy: The Board decided to reimburse mileage at $.37 per mile
when gas is $2.50 or less per gallon and at $.42 per mile when gas is $2.51 or higher per gallon.
Bob Niebruegge moved to accept this change; Jim Weaver seconded and motion was passed.




New Business:

FY 11 Budget Recommendation: Option 1 and 2 as stated were discussed. An Option 3 was
brought up; Put $130.000 in cash reserve for first three quarters, see what our funding actually is
and then review the incentive raise program at an appropriate time. Bob Raines moved to pass
Option 3; Jim Weaver seconded and motion was passed.

SHLS Report: Pat Donehue reported on the priorities for the upcoming year. She asked for
more active participation by Board members.

Summit Conference: Jim Boulware, Fred West, Lorraine Dowler, Pat Donehue, Jim Weaver,
Joanna Hughes and Elinor Snelson each gave a brief report of their thoughts and
recommendations on the Summit Conference’s different programs.

CEOQO’s Report: Employee health insurance was renewed with only an 8% increase over last year.
The agency no longer issues paper paychecks. All employees use direct deposit or reloadable
debit cards to save the agency costs on checks and ink cartridges. The Missouri Association of
Agencies on Aging has now set up a website. The Missouri Foundation for Health had issued a
call for proposals for mental health help for seniors. A grant will be implemented in Cole County
and we will be working with them. Also, the Disaster Preparedness staff are trying to develop a
way to track special needs people who might need help during a natural disaster. This
information will go into a data base. Audrain and Cole Counties will be testing this. This is
ongoing. Hazel Taylor bequeathed $34,000 to Morgan County’s Care Coordination program.

Special Presentation: Jean presented a power point presentation on the Federal government’s
“Older Americans’ Act” which is up for reauthorization this year.

On behalf of staff, Jean wished the Board a happy and safe holiday season.

The meeting was adjourned at 12:00 and lunch was served.
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